Club Health Assessment for District 34 C through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
102560 TROY 06/25/2008 | Active 15 0 2 2 -11.76% 19 1 2 Same 13
Clubs more than two years old
12360 ANDALUSIA 05/07/1937 | Active 34 4 5 -1 -2.86% 32 3 2 New P,S, T 1
12393 ASHFORD 07/28/1937 | Active 17 2 0 2  13.33% 14 0 New ™ 11
12361 ATMORE 02/02/1928 | Active 31 3 1 2 6.90% 30 1 0 Same P 2 $1000.00
97735 BAYOU 09/15/2006 | Active 23 2 2 0 0.00% 26 3 7 Same P.M N/R |90+ Days
12362 BREWTON GREATER 03/08/1935 | Active 28 0 0 0 0.00% 35 1 New P N/R $546.00
BREWTON
12394 BRUNDIDGE 04/05/1951 | Active 20 1 1 0 0.00% 19 1 0 New P,.S\M N/R
12363 BUTLER 09/16/1952 | Active 1 0 0 0 0.00% 10 11 Same P.M N/R
12395 CLAYTON 12/20/1951 | Active 12 3 7 -4 -25.00% 17 2 0 New 0
12396 COLUMBIA 03/17/1931 | Cancelled(8) 2 0 0 10 -10 -100.00% 10 25 6 1 None N/A |90+ Days
12397 DALEVILLE 06/05/1962 | Active 34 1 1 0 0.00% 38 12 2 New P, T 3 $597.18
12366 DEMOPOLIS 11/19/1947 | Active 9 0 0 0 0.00% 8 1 Same P N/R
66514 DOTHAN NEW CENTURY 07/23/2002 | Active 1 0 0 0 0.00% 1 20 1 None N/A 90+ Days
12400 DOTHAN WIREGRASS 03/18/1968 | Active 19 2 0 2 11.76% 17 0 New 0
12367 EIGHT MILE 10/31/1955 | Active 19 2 1 1 5.56% 17 3 0 New T 1 $50.00
12401 ELBA 03/23/1939 | Active 24 1 0 1 4.35% 23 0 Same P,T N/R
12402 ENTERPRISE 07/07/1944 | Active 76 5 2 3 4.11% 77 9 0 New P, T 3 $2500.00
12404 EUFAULA 04/23/1947 | Active 28 1 1 0 0.00% 28 19 1 New P.M 3 $530.00
12368 FAIRHOPE 03/20/1963 | Active 30 7 1 6 25.00% 23 2 2 New 2 $100.00
12369 FLOMATON 11/22/1934 | Active 9 0 0 0 0.00% 9 11 1 None N/A
50827 FOLEY 07/24/1990 | Active 19 2 4 -2 -9.52% 22 7 1 New P,S 4 $3500.00
12405 GENEVA 12/04/1947 | Active 32 2 1 1 3.23% 33 8 4 Same P,.M 9
12406 GOSHEN 01/09/1961 | Active 20 2 1 1 5.26% 20 9 0 Same P.M N/R
12372 GREENVILLE 04/30/1928 | Active 31 5 5 0 0.00% 33 3 0 New P,T 1 $600.00
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29461 GROVE HILL 06/07/1974 | Active 10 2 0 2 25.00% 8 0 New P 41
12373 GULF SHORES 12/09/1947 | Active 30 3 3 0 0.00% 36 2 1 New 2
12408 HEADLAND 01/04/1952 | Active 19 1 0 1 5.56% 19 0 New P 4 $1100.00
62644 LEVEL PLAINS 01/03/2000 | Active 1 6 6 0 6 100.00% 0 3 Same N/R
12377 LIVINGSTON 11/25/1947 | Active 21 0 0 0 0.00% 21 0 New M N/R
12380 MOBILE 10/09/1922 | Active 151 3 4 2.72% 149 34 0 New P.M 0 $2100.00
12382 MOBILE LOOP 08/10/1956 | Active 15 0 2 -2 -11.76% 18 1 0 Same P 4
54087 MOBILE UNIVERSITY 02/15/1993 | Active 10 0 2 -2 -16.67% 12 6 0 New T 34 $1000.00
12413 MONTGOMERY 06/12/1922 | Active 195 16 15 1 0.52% 192 19 0 New P.M 0
12415 MONTGOMERY DIXIE 11/1711954 | Active 21 0 0 0 0.00% 21 1 New P,T N/R
12384 OPP 02/19/1947 | Active 24 1 1 0 0.00% 23 1 1 New M 9 90+ Days
45365 ORANGE BEACH 09/16/1985 | Active 27 3 4 -1 -3.57% 31 2 0 New 29 $1000.00
12419 PHENIX CITY 04/28/1924 | Active 12 0 0 0 0.00% 12 14 None N/A
52085 ROBERTSDALE HUB CITY 10/16/1991 | Active 13 0 0 0 0.00% 14 9 Same P,T N/R 90+ Days
66336 SAMSON 06/21/2002 | Active 9 0 0 0 0.00% 9 29 2 None N/A 90+ Days
12386 SARALAND 02/20/1956 | Active 39 4 1 3 8.33% 32 9 5 New P,T 10 $500.00
12387 SELMA 09/25/1947 | Active 32 2 0 2 6.67% 30 0 New ™ N/R $1000.00
12389 THOMASVILLE 11/21/1967 | Active 29 3 3 0 0.00% 26 3 1 New N/R
66926 TSU TROJANS CAMPUS 12/09/2002 | Active 19 19 1 18 1800.00% 1 5 5 New 56
50373 TUSKEGEE 04/06/1990 | Active 21 0 6 -6 -22.22% 27 14 0 Same ™™ N/R 90+ Days
64105 UNIVERSITY OF WEST 03/26/2001 Active 10 0 0 0 0.00% 10 18 Same 34 90+ Days
ALABAMA
12391 YORK 08/01/1939 | Active 17 3 0 3 21.43% 14 0 New 9
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
45 0 1 -1 1,272 115 86 29 2.33% 1,266 28 47% 27% 7% 16% 0 0% 1 79 10 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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